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China banks have gotten great achievement in the first ten years since the 
shareholding system reform started from twenty-first Century. But when it is 
entering the second ten years, rapid credit expansion encounters weak economic 
growth. And many disharmonious phenomena have appeared. It exposes that the 
internal risk control of the commercial banks is weak and short-sighted. Among 
them, especially, the steel trade financing risk is the most prominent problem. 
Taking the field of steel trade loan as the analysis object, this paper explores 
the steel trade loan financing mode and its limitation, analyses the disposal of the 
steel trade loan risk and their respective shortcomings, and finds the problems and 
internal reasons existing in the development of loans in the steel trade field. It points 
out the deletion and vacancy of internal control management in commercial banks. 
Through in-depth analysis of these problems, this paper offers the prevention 
suggestions to strengthen the commercial bank credit risk control. First, commercial 
banks should strengthen the study of the regions and industries to upgrade scientific 
decision-making level of the management. Secondly, commercial banks should 
properly handle the relationship between risk control and business development and 
improve the bank's internal control. Furthermore, it is necessary for commercial 
banks to improve execution supervision of the bank credit policy. Finally, 
commercial banks should increase the warning mechanism, for preventing the spread 
of risks. In order to realize sustainable development, commercial banks should 
establish the comprehensive management of internal control environment, build 
compliance enterprise culture and train excellent staff team. 
By combining theory with the practice in the base operations, this article gives 
the suggestions about credit risk prevention and control at a start point of the current 
situation of the base banks. And it is also hoped that the proposed management 
recommendations can bring some help to the credit business management for China's 
commercial banks. 
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现象一：根据 12 家上市银行数据统计，截止 2013 年末，不良贷款余额共












表 1：2014 年第一季度长三角地区部分银行不良贷款占各行比重         
项目 建设银行 工商银行 农业银行 中信银行 招商银行 光大银行 民生银行
长三角不
良贷比重 
48% 24.09% 22.1% 52.93% 45.07% 34.25% 39.79% 























上升态势。2012 年 6 月，福建籍钢贸企业在上海的领头羊福建周宁商会会长、
上海第一钢市董事长周华瑞向上海银行同业发布了公开信，成为当时钢贸企业
经营陷入困顿的一个标志。其后不久，周华瑞及其企业被银行以贷款未偿的民
事诉讼被诉至法院。据不完全统计，截至 2012 年 9 月 5 日，仅上海地区钢贸贷
款余额就达 1975 亿元，其中 275 亿元已转为不良贷款，不良率高达 14%。2013
年 3 月以后，钢贸贷款风险持续恶化。据“上海法院网”公布的开庭公告信息，
仅 3 月 18 日至 4 月 17 日的一个月间，上海就有 209 起银行起诉钢贸商的案件
开庭。这一数量是 2012 年 10 月 15 日至 11 月 15 日银行追讨钢贸贷款高潮期的
近 8 倍。而到 2014 年 1 季度，各商业银行不良贷款比年初增加近 600 亿元，其
中，钢贸等大宗商品占很大比重。2014 年 2 月，媒体报道曾有上海钢贸大王之
称的上海松江钢材城董事长肖家守被曝名下 4.66 亿元股权资产遭到查封，无疑
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